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2018 was an eventful year: we
took on a large number of beneficiaries in the Philippines; established a new scholarship programme in Laos; had our activities
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defined how we would redeploy
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financial context for the humanitarian sector in France.
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reinforcing the quality of our support right through to stable employment.
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all our operational teams, committed to helping others, is one of the
greatest strengths of our association. Our teams share and live by
the values of the association, giving meaning to our actions.
It is the daily commitment of all our
teams which assures me that together, we will meet this challenge.
All of our skills will be put to the service of this wonderful association.
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Our organisation

Governance
Enfants d'Asie is a registered charity and has been granted the IDEAS label. These titles give the
association a special legitimacy and represent a guarantee of good governance and financial
transparency.¬ Each year, our accounts are audited and certified by a statutory auditor. They are
then sent to the French Ministry of the Interior.

Recognised as a public service and certified by
IDEAS, Enfants d’Asie is an organisation founded
in 1991 with the aim of supporting disadvantaged
children in South East Asia towards a better
future.
Currently, with a presence in Cambodia, Laos,
Philippines and Vietnam, it supports almost
10,500 children from very poor families. Enfants
d’Asie provides comprehensive support: from
education to professional integration, through
the management of basic needs and moral
support.

Our vision
To allow disadvantaged children in
South East Asia to build themselves a
better future and to escape poverty
in the long-term.

Our values
•
•
•

Commitment
Respect
Responsibility

The association is governed by a Governing Board, which meets four times a year and is composed
of between fourteen and twenty members. They are elected by secret ballot at the annual General
Assembly.
Among its members, the Executive Board chooses a president, secretary and treasurer, and one or
more vice-presidents and deputies if necessary, to form an Executive committee. This committee
meets once a month.
In addition, an audit committee was set up in 2013. Chaired by an independent person, it brings
together three of the association's Governing Board members, including the treasurer. The audit
committee is informed about the work of the statutory auditors, the audit reports concerning the
association's activities, and the evolution of these activities.¬ It uses risk mapping to review all risks,
and assesses the relevance and respect of internal procedures. The audit committee meets twice
a year and reports annually to the Executive Board.

Our missions
• Provide disadvantaged populations
with sustainable access to quality
education
• Involve the family and/or community
in each child’s education
• Protect childhood from danger

Our IDEAS Label
We are proud to have been awarded the IDEAS Label, attesting to
the implementation by non-profit organisations of good practices in
governance, financial management and monitoring the effectiveness
of actions.
IDEAS, the Institute for the Development of Ethics and Action for Solidarity
(Institut de Développement de l’Ethique et de l’Action pour la Solidarité
in french), supports associations and foundations through a continuous
approach to strengthen their development and their capacity to act in
the public interest.

Overall support

The IDEAS Label is above all a symbol of trust for donors. It is awarded
for three years and attests that Enfants d'Asie conforms to the IDEAS
Good Practices Guide.
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2018 for our beneficiaries

Highlights of the year
20 years in the Philippines

"My name is Ann Monyrat, I study
physics at the Royal University of
Phnom Penh. Once I graduate, I
would like to teach physics in secondary school.

2018 marked 20 years of the association's presence in the Philippines.

Laos students’scholarship
project
We have set up a higher education and vocational training
project for young people from
the remote villages of northern
Laos where we are present.
Six young people began their
studies in Vientiane, the capital,
in September 2018.
Following the success of the first
year, the project will be renewed
in 2019.

Producing films about
our actions
The volunteer videographers
Young Wild Travelers made a
wonderful film about our actions
in Vietnam.
Justin Flocco, another professional film-maker, also volunteered to
produce a film about Borey Niseth,
our student center in Phnom Penh.
A must-see on our Youtube
channel!
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The program was created thanks
to the initiative of the French actress Charlotte de Turckheim, after
a shoot in Cebu with around one
hundred little girls from the streets.

I live in Borey Niseth (the student shelter/center in Phnom Penh), and it's
the perfect place for me! I'm learning to live and share with other students, we are very supportive of
each other.
I had the opportunity to go study in
Japan for a semester, it was fantastic! To access the scholarship, I had
to have interviews in English. A big
thank you to the team at Borey Niseth, especially Sam Te (the former
center director) who helped me
gain self-confidence. I had to borrow

Festivities were organised in the
Philippines and in France.

Income-generating project
in the Philippines
Income-generating
activities
were launched in the region of
Alegria on Cebu Island.
The aim is to provide participants the parents of beneficiaries - with
the necessary resources (skills,
equipment and capital) to start a
poultry farm.

Phet, 17 years,
with his father, Laos

This will allow parents to help fund
their children's education and daily needs.

We obtained formal accreditation
from Vietnamese authorities,
giving the association local
recognition and allowing it to
work directly on the ground by
starting projects directly managed by Enfants d’Asie.
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I would like to say a big thank you to
Enfants d'Asie, which has been supporting me for 11 years. It has helped
me a great deal, I don't know where
I would be without it. Thank you also
to my sponsors, all of their letters are
very precious to me."

Ann, 23 years
Cambodia

If Phet can study I'll feel very proud.
He'll be able to do what he likes,
learn English and then have a better
job. I know he’ll help us.

We are farmers. During the rainy season we harvest rice. The rest of the
year, we try to sell whatever we can
find in the forest and river.

Now I'm familiar with Enfants d'Asie.
You’ve helped my village and the
school a great deal, we are all very
happy and often speak of you. If you
can now help the children to continue their studies, many families will
have a better life.

I have 5 children and Phet is the
youngest. I have never been able
to offer my children the chance to
study. We don't have enough money to send them to the city.

My dream is to take part in a beauty
contest or be part of a beauty agency.
Enfants d'Asie has been a big help
in my life. I was 11 when I entered
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There, I had the opportunity to study
with students from all over Asia, it
was a true inter-cultural exchange. I
was able to improve my knowledge
of physics, but also chemistry
and biology. I especially learned a
lot about Japanese culture and history.

"My name is Pany, I'm Phet's father.
With my wife and children, we live in
the village of Namkhong, in northern
Laos.

"I live in the Ermita slum, in the town
of Cebu. I study at Abellana national
college, where I specialise in cosmetology: I'm learning to do hair, makeup, massage, everything to do with
beauty.

Obtaining formal
accreditation in Vietnam

money to buy my plane ticket for Japan, but it was well worth it!

Thank you for your help."

the program and now I'm almost 17.
The association teaches us many
things that we don't learn at school
and helps our families to send us to
school.
I want to express my gratitude to
Enfants d'Asie, because without it I
could not achieve my goals. I'm also
grateful to the teams since they provide a lot of support for me and my
family."
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Jean Marie, 16 years,
the Philippines
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2018 in figures

Children and young people

1 020

Children and young people

6 570

Local team 7

Local team 38

(5 International Solidarity volunteers, 30
employees and 3 volunteers)

19

Donors and sponsors

1 280

Field missions 14

(team training and support, activities for
children, photos, videos, etc.)

Financial Partners

supported individually
or collectively

supported individually
or collectively

(3 International Solidarity volunteers, 13
employees and 7 volunteers)

8

Donors and sponsors

Children and young people

Local team 23

(1 International Solidarity volunteer,
3 employees and 3 volunteers)

Financial Partners

200

10

Donors and sponsors

Field missions 5

210

Field missions 8

(team training and support, activities for
children, photos, videos, etc.)

Vietnam

Children and young people

750

supported individually
or collectively

supported individually
or collectively

Financial Partners

The Philippines

Laos

Cambodia

(team training and support, activities for
children, photos, videos, etc.)

2 216

Local team 4

(1 International Solidarity volunteert 3 volunteers)

Financial Partners

10

Donors and sponsors

475

Field missions 4

(team training and support, activities for
children, photos, videos, etc.)

Redirecting our actions in Cambodia
With a desire to better support children
while adapting to new realities in Cambodia, our association has decided to redirect its programs, in order to generate
a greater impact and better quality of
action.
These new guidelines
will be implemented in 2019.
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Taking into account the child's environment
and supporting families in their educational role

Achievements in 2018

Our educational project

We are proud to present our main achievements of the year, reflecting our three missions in the four
countries where we intervene. These achievements are part of our desire to provide the best support
for the children we support, while taking into account the needs and developments of each country.

Enfants d'Asie has developed an educational
project in keeping with its values, aimed at offering young beneficiaries autonomy and responsibility. Gaining a diploma is not enough,
young people must also acquire and develop
essential skills to become responsible actors in
their country.

Providing long-term access to high-quality education
Improving educational conditions

ter/center underwent major renovations, and
a Training Centre* has been set up there. English
We have pursued our efforts to improve educational and IT lessons are organised daily for its young resconditions in schools in the province of Oudomxay, idents.
in northern Laos. These schools are supported by the
association, working together with the Ministry of Provincial Education. A dormitory was built in the village Access to education
of Namkhong, and two classrooms and a canteen
A pilot project for accessing higher education
were set up in the village school of Ano.
was launched in Laos: six young people from
In Vietnam, Enfants d'Asie obtained formal the rural province of Oudomxay were given
accreditation from the Vietnamese authorities the opportunity to go to Vientiane, the capital,
and has thus been able to establish a new to take part in university or vocational training
partnership with a local association: Women’s courses over three years. These young people
Charity Association (WOCA). This partnership are from the village of Namkhong and would
has helped support the education of children not otherwise have had access to higher eduliving in the suburbs of Ho Chi Minh.Our local cation. Enfants d'Asie covers their registration
partnerships with the two religious groups that fees, supplies, materials and books, as well as
Enfants d'Asie has been working with for over their living expenses.
20 years, have also grown to improve the support offered to young people. This notably in- Our teams in the Philippines were able to identify
cludes programs for students and the education and integrate 130 new beneficiaries. These young
people mainly come from two rural areas
of young girls.
where Enfants d'Asie has decided to set up in
In Cambodia, we improved the social and order to meet the needs of the communities.
educational support we provide to the beneficiaries
who live in two of our centers. In the Borey *A centre providing training, guidance and support for
Komar children's home, additional lessons and employment.
educational activities have been developed
for the children. The Borey Niseth student shel-

Enfants d'Asie recognises the need to include
several stakeholders (the family, the school,
potential partners and Enfants d'Asie) in the
educational project, in order to improve the
support provided to children.

Including the families
A social entrepreneurship pilot project was
launched in the Philippines to support the families of our beneficiaries in Alegria province,
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The important role of the community
In order to attract and accompany school principals in
northern Laos, 12 of them were invited to take part in a
training course. They were able to exchange on good
practices related to improving educational conditions
and set up school projects.
Supporting school principals is crucial in the villages,
so that they not only lead the actions initiated by
Enfants d'Asie, but also guarantee that these are
well implemented and sustainable. This training
for school principals is provided in close collaboration with the Ministry of Education, a partnership
that was renewed in 2018.

Protecting children in danger
and improving their living conditions
Enabling children to adapt to the
socio-economic and environmental
changes in their country.

In Vietnam, we supported one of our local partners in offering a welcoming and safe place for
young girls from ethnic minorities, by completing
the expansion of a boarding school in Ngoc Hoic,
Enfants d'Asie continues in its efforts to reinforce in Vietnam's Central Highlands.
the social support it provides through the training
of social workers in Cambodia. Our actions aim Finally, in the Philippines, we renewed our accreditation,
to help them better identify and respond to the issued by the Ministry of Social Affairs. This acproblems faced by the children they accompa- creditation allows us to support our beneficiaries
and surround ourselves with appropriate partners
ny.
who, when needed, can take care of children
Similarly, in Laos, strengthening Enfants d'Asie's with specific needs which Enfants d’Asie cannot
local team improves the ties we have with the meet.
families and school principals with whom we collaborate. This bond of trust means we can better We also developed the DICE project, a day
understand the personal and family-related is- centre for street children in one of Cebu's largest
sues children may face, and find solutions in order slums. This is a welcoming space, where children
feel safe and secure despite a violent and danto prevent them dropping out of school.
gerous environment.

@YoungWildTraverlers
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in the south of Cebu Island. Families had the
opportunity to start a micro-enterprise, which
could help them contribute to expenses related to the schooling of children supported by
the association.
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Our educational project

Our New Ambition
With nearly 30 years of experience in Southeast Asia, our organization is setting itself a new challenge
today: to accelerate the development of its programs by supporting 50% more children by 2023,
while continuing to improve the quality of its support to the most disadvantaged populations.

With a desire to improve our support for children, and harmonise our actions in the four countries
where we intervene, our teams have formalised our educational project. It responds to our missions and sets objectives and implementation methods for our new ambition.

This new ambition is driven by the motivation and enthusiasm of our teams. We wish to share it with
you and make an ever-better contribution to the children in Asia together.

This educational project will help provide high-quality and long-term social support for children
and young people, as well as their families, guiding them towards autonomy.

On the field and in France, let’s mobilize for the benefit of disadvantaged children.

A new ambition, born from everyone’s determination
Our new ambition is based on the collaboration and reflection between the various actors of the organization: our Board of Directors, our teams at the headquarters and in our countries of intervention.

Our commitments
•
•
•
•

Achieve our new ambition while respecting our current values, vision and missions.
Keep the human being at the heart of our actions.
Strengthen the social support provided to the beneficiaries and their families.
Consolidate the close links between the organization, its members and donors

The reasons behind our new ambition
• For the well-being of the children we support.
• Because we rely on nearly 30 years of experience with disadvantaged children, and the
support of trusted partners.
• Because we need to adapt to the evolutions and needs of the countries in which we
operate.
• Because we want to sustain our actions.
• Because we want our actions to have an ever more significant and lasting impact.
• Because we want to best meet the expectations of our donors

GENERAL PURPOSE
FOR 2023
Integrate 50% more beneficiaries into
our programs by 2023, representing 5000
more children individually or collectively
supported.
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IMPACT
Ensure that each child becomes a responsible actor in his or
her community.

2018 ACTIVITY REPORT

12

Enfants d’Asie 					

		

2018 ACTIVITY REPORT

13

2018 partnerships

The actors in our association
We would like to thank the numerous and
complementary actors who work day after day to
help disadvantaged children in South East Asia:
•
•
•

•
•
•

Our sponsors and donors
Our volunteers and regional correspondents
Our directors

Our staff and teams in the field and in Paris
Our partners
Our backers: individuals, companies, public
bodies and foundations

We thank all our partners
for their generosity!

Testifying about their commitment
Laurent Dequatremard, sponsor
"You're doing something nice that is vital to these children and rewar-

ding for you. Accompanying someone over time, having constant exchanges, seeing their needs and achievements develop makes this
sponsorship a wonderful human adventure... and as the saying goes, to
get something from life you must first give."

Fonds
Charlotte

Marione Bacalso, the Philippines deputy director

Schools for a School

“What I really like in the work I do in Enfants d'Asie is that I get to see the ac-

tual results of the inputs that I do at work. We do lots of things at the office
but it is not like a very big corporation where the end results are a few levels
away from you and sometimes lack a direct impact on you on a personal
level.

The "Schools for a School" project was designed and implemented by the
16 French secondary schools in the Asia region (on the initiative of the Lycée
Français in Manila) in partnership with Enfants d'Asie.

When I see students or alumni come here and say they already have a job,
it makes me happy."

This project takes place within the framework of the School Life Councils: 10
students are elected in each institution to participate in the program, which
promotes student citizenship and solidarity actions in different areas, both
within and outside the schools.

Julie Fournier, Cambodia director

The goal is to promote the long-term involvement of secondary school students in the Phnom Penh children's home, Borey Komar, in Cambodia. The
secondary school students organise fundraising activities for the construction of a covered canteen, so that children in the home can eat their meals
sheltered from the sun and bad weather.

“I've been working for Enfants d'Asie in Cambodia for over a year. It's an in-

credible experience, both personally and professionally.¬ The current team is
continuing the work begun by the previous team in terms of the structure and
organisation.
The goal is clear: to improve the quality of social and educational support offered to poor and vulnerable children and young people. A challenge that we
will all gradually meet together!"

Enfants d’Asie 							
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At a later stage, some secondary school students from the Asia region will
go to Borey Komar for an inter-cultural exchange. Congratulations to all
for this wonderful project and show of solidarity!
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Financial report 2018

Actions abroad

Marked by a significant rise in our global income (+11%), the 2018 fiscal year ended with a slight surplus.
This evolution has led to a substantial increase in our restricted income funds, which have almost doubled.
These funds can now be used to strengthen and develop our programs in line with our new ambition.
A stronger euro against the US dollar had an impact on local expenses, and our actions abroad are still
to benefit from our increased resources. During this period, our general expenses remained well under
control (+3 %).

2018

2017

Given the funds available at the beginning of the fiscal year, an important expansion of our social missions
in all the countries concerned is planned for 2019
Our resources 2018

Income 2018
Our funding comes to nearly 2.3 million euros (98%
donated by the public) and includes a significant
contribution in the form of a bequest. The increase in
donations compensates for the decline in sponsorships
and complementary gifts from sponsors, which
nevertheless still represent nearly 45% of our resources.

2018 Balance Sheet
Our balance sheet remains very liquid with a marginal level of fixed assets, reserves reaching
€179,200, and cash and cash equivalents totalling close to €800,000, comfortably covering the
association's restricted income funds.

However, despite an improved collection of
membership fees, our other income is affected by the
elimination of employment subsidies and a lower level
of social security sickness and maternity compensation
received in 2017.

Donations distribution 2018

Amortisation, depreciation and provisions for the year are stable and low, at less than €10,000.

2019 Budget

Expenses 2018

There will be an important use of the available restricted income funds in
addition to a collection of resources predicted to rise by 4.3% (excluding
the 2018 bequest). This will be made available to finance more actions
abroad (+22%), the cost of which is partially increased by the expected decline in the average price of the euro against the US dollar (the budgeted
rate is 1.10).

A more favourable EUR/USD exchange rate (1.18 vs.
1.13 in 2017) reduced the cost of our actions abroad
which was slightly lower than for the previous year, despite an increase in the amount spent on our actions
when expressed in foreign currencies (2/3 of local expenditures).¬ This increase is particularly notable in Laos
and the Philippines, and as well as for construction projects.

The growth in income will be accompanied by additional resources both
abroad and at the head office (1/2 headcount), with a balance sheet

Head office costs remain under control both for staffing
(+4%) and other expenses (+1.7%).

Denis Quillet ,
Treasurer

Overall, our social missions abroad represent 80% of our
expenditure (see resources/expenditures chart).
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Appendices
Profit and loss account 31/12/2018____________p.18
Resources Statement_____ p.22
Balance sheet 31/12/2018________________________p.24
As expected, there is a notable increase in current income (+11%), thanks to the significant
bequest received at the beginning of the year. The decline in sponsorships, despite the stable
nature of complementary gifts from sponsors, is almost offset by an increase in donations.
The introduction of a direct debit for membership fees has led to the increase in this resource
category, which will be merged with subscriptions in 2019.

2019 Budget____________________________________p.27

PROFIT AND LOSS ACCOUNT 31/12/2018

However, other income sources are suffering from the disappearance of employment subsidies
and maternity leave compensation covered by social security, which the association received
during the previous financial year. Despite this decline in income, non-dedicated (common)
resources continued to grow thanks to the success of end-of-year campaigns.
All countries recorded a growth in income, notably as testamentary gifts were given to programs
in the Philippines and Cambodia.

ACTIONS ABROAD

CURRENT INCOME

Despite the significant increase in available resources, total expenses for actions abroad are
lower than in 2017. With two-thirds being expressed in dollars or Philippine pesos, these expenditures have been reduced due to a significant rise in the euro in relation to these currencies.
Moreover, a large portion of the resources collected in 2018 (particularly the bequest has not
yet been employed during the fiscal year, as evidenced by the sharp rise in restricted income
funds on 31/12/2018.
With regard to programs abroad, our actions have seen significant progress in Laos (with a new
student program and additional constructions) and in the Philippines (increase in the number of
beneficiaries and new programs). For Vietnam, the decrease is due to a deferral of fund transfers, given the cash not yet spent by our partners.
The increase in local wages includes social security contributions for Volunteers for International
Solidarity, not allocated to this budget line in previous years.
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FINANCIAL INCOME AND EXPENSES

The average EUR/USD exchange rate obtained by the Association is significantly higher than the
budgeted rate for 2018 (1.15). Currency risk management through currency hedging allowed
us to attain a level close to the official rate expressed as an annual average.

PERSONNEL COSTS
Foreign exchange differences reflect the difference between the average monthly rates
used for accounting purpose and the rates obtained for transfers abroad.
Income from cash investments decreased significantly as a result of the renewal of 5-year
savings bonds, which constitute the bulk of our investments, with far less favourable market
conditions.

EXTRAORDINARY INCOME AND EXPENSES
The increase in social security contributions, beyond the increase of certain contribution
rates, is in line with the evolution of the relevant calculation base.

Extraordinary income and expenses almost entirely stem from the fact that volunteers have
the right not to claim reimbursement for their expenses, in exchange for a tax rebate.

PURCHASES AND EXTERNAL

These expenses remain under control. In terms of IT, the association has now been provided
with external assistance.
The increase in taxes mainly concerns salary taxes The decrease in other expenses reflects a
lower impact of licence-fees linked to the Salesforce database.
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RESOURCES STATEMENT 31/12/2018

SOCIAL MISSIONS

The cost of organising and managing sponsorships remained stable at 5.8% of annual expenditure.

FUNDRAISING COSTS

The decrease in personnel costs linked to fundraising, a one-time occurrence, is due to
a redistribution of responsibilities within the teams at the head office. Fundraising costs
account for 6.6% of annual expenditure.
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BALANCE SHEET 31/12/2018

RESERVES

At the next General Assembly, a proposal will be made to allocate the 2018 surplus income
to retained earnings.
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2019 BUDGET
PROVISIONS

There is little change in the "Risk provisions" item, which only concerns retirement benefits for staff provided for in the collective agreement.

The main assumptions used for the 2019 budget are as follows:
1. A significant increase in actions abroad, with a substantial use of restricted income funds, notably the
bequest received in 2018, to finance ongoing programs. Also, an expected decline in the average rate of
the euro against the US dollar (budgeted rate of 1.10) will increase the cost of our actions.
2. A decrease in current income due to the exceptional bequest contribution in 2018. Nevertheless, a 10%
increase in donations is expected as part of the implementation of new programs.
3. An increase in the general expenses of the Paris Head office, which includes an additional 1/2 headcount,
as well as higher fundraising costs.
4. Stable financial, extraordinary and provisional charges.
5. A balanced profit and loss account.
For more information, please contact the treasurer: compta@enfantsdasie.com
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Enfants d'Asie
Immeuble Mundo M
47 avenue Pasteur
93 100 Montreuil
FRANCE
Tél : +33 1 47 00 19 00
Email : contacts@enfantsdasie.com
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