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Alain Dugueyt

2018 was an eventful year: we
took on a large number of ben-
eficiaries in the Philippines; es-
tablished a new scholarship pro-
gramme in Laos; had our activities
in Vietnam officially recognised;
defined how we would redeploy
our actions in Cambodia; and in-
creased fundraising in a difficult
financial context for the humani-
tarian sector in France.

For me, this is an opportunity to
give hearifelt thanks to all of the
people involved in our cause:
sponsors, donors, volunteers, our
field teams in Asia, our employees
and partners.

We have defined a New Ambition
- a five-year strategic plan - with
the aim of integrating 50% more
children into our programs, and

Anouck Justafré

2018 was marked by a strategic

decision for Enfants d'Asie, with

our educational project as its cor-
nerstone. In 2019, these decisions
will be implemented and become
tangible for each child supported
by the association.

The motivation and involvement of

Enfants d’Asie

reinforcing the quality of our sup-
port right through to stable em-
ployment.

The significant improvement in our
program structure in 2018, and the
increase in fundraising at the end
of the year, have helped us start
2019 with many projects financially
secured.

We are determined to make prog-
ress and meet the many challeng-
es ahead. As always, our main
driving force is the need and the
smiles of thousands of children that
Enfants d’Asie has drawn out of
poverty, protected, and encour-
aged to achieve their ambitions
and find employment.

Thank you once again to all the
sponsors and donors for their vital
commitment !

all our operational teams, commit-
ted to helping others, is one of the
greatest strengths of our associo-
tion. Our teams share and live by
the values of the association, giv-
ing meaning to our actions.

It is the daily commitment of all our
teams which assures me that to-
gether, we willmeet this challenge.
All of our skills will be put to the ser-
vice of this wonderful association.
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,e)ur organisation

Recognised as a public service and certified by
IDEAS, Enfants d’ Asie is an organisation founded
in 1991 with the aim of supporting disadvantaged
children in South East Asia towards a better
future.

Currently, with a presence in Cambodia, Laos,
Philippines and Vietnam, it supports almost
10,500 children from very poor families. Enfants
d'Asie provides comprehensive support: from
education to professional integration, through
the management of basic heeds and moral

support.

Our vision

To allow disadvantaged children in
South East Asia to build themselves a .
better future and to escape poverty

in the long-term.

Our values )
e Commitment
e Respect

* Responsibility

Overall support

Funding of all basic
needs

Enfants d’Asie

Our missions

Provide disadvantaged populations
with sustainable access to quality
education

Involve the family and/or community
in each child’'s education

Protect childhood from danger

.~ Professional training and
further reinforcement education

arear g Uidance ana
professional insertion
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f(-;overnance

Enfants d'Asie is a registered charity and has been granted the IDEAS label. These ftitles give the
association a special legitimacy and represent a guarantee of good governance and financial
transparency.— Each year, our accounts are audited and certified by a statutory auditor. They are
then sent to the French Ministry of the Interior.

The association is governed by a Governing Board, which meets four times a year and is composed
of between fourteen and twenty members. They are elected by secret ballot at the annual General
Assembly.

Among its members, the Executive Board chooses a president, secretary and treasurer, and one or
more vice-presidents and deputies if necessary, to form an Executive committee. This committee
meets once a month.

In addition, an audit committee was set up in 2013. Chaired by an independent person, it brings
together three of the association's Governing Board members, including the treasurer. The audit
committee is informed about the work of the statutory auditors, the audit reports concerning the
association's activities, and the evolution of these activities.— It uses risk mapping to review all risks,
and assesses the relevance and respect of internal procedures. The audit committee meets twice
a year and reports annually to the Executive Board.

,E)ur IDEAS Label

We are proud to have been awarded the IDEAS Label, aftesting to
the implementation by non-profit organisations of good practices in
glgvegrnonce, financial management and monitoring the effectiveness
of actions.

v’

IDEAS, the Institute for the Development of Ethics and Action for Solidarity
(Institut de Developpement de I'Ethique et de I'Action pour la Solidarite
in frenchL, supgo s associations and foundations through a continuous
approach to strengthen their development and their capacity fo act in
the public interest.

The IDEAS Label is above all a symbol of trust for donors. It is awarded
for three years and attests that Enfants d'Asie conforms to the IDEAS
Good Practices Guide.

Enfants d’Asie
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ﬁ-lighlights of the year

Laos students’scholarship
project

We have set up a higher edu-
cation and vocational training
project for young people from
the remote villages of northern
Laos where we are present.

Six young people began their
studies in Vientiane, the capital,
in September 2018.

Following the success of the first
year, the project will be renewed
in2019.

Producing films about
our actions

The volunteer videographers
Young Wild Travelers made a
wonderful film about our actions
in Vietham.

Justin Flocco, another profession-
al fim-maker, also volunteered to
produce a film about Borey Niseth,
our student centerin Phnom Penh.

A must-see on our Youtube
channel!

Enfants d’Asie
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20 years in the Philippines

2018 marked 20 years of the asso-
ciation's presence in the Philippines.

The program was created thanks
to the inifiafive of the French ac-
tfress Charlotte de Turckheim, after
a shoot in Cebu with around one
hundred little girls from the streets.

Festivities were organised in the
Philippines and in France.

Income-generating project
in the Philippines

Income-generating activities
were launched in the region of
Alegria on Cebu Island.

The aim is to provide participants -
the parents of beneficiaries - with
the necessary resources (skills,
equipment and capital) to start a
poultry farm.

This will allow parents to help fund
their children's education and dai-
ly needs.

Obtaining formal
accreditation in Vietnam

We obtained formal accreditation
from Viethamese authorities,
giving the association local
recognition and allowing it to
work directly on the ground by
starting projects directly man-
aged by Enfants d’Asie.

2018 ACTIVITY REPORT

fzm 8 for our beneficiaries

"My name is Ann Monyrat, | study
physics at the Royal University of
Phnom Penh. Once | graduate, |
would like to teach physics in sec-
ondary school.

I live in Borey Niseth (the student shel-
ter/center in Phnom Penh), and it's
the perfect place for me! I'm learn-
ing to live and share with other stu-
dents, we are very supportive of
each other.

| had the opportunity to go study in
Japan for a semester, it was fantas-
fic! To access the scholarship, | had
to have interviews in English. A big
thank you to the team at Borey Nis-
eth, especially Sam Te (the former
center director) who helped me
gain self-confidence. | had to borrow

money to buy my plane ticket for Jo-
pan, but it was well worth it!

There, | had the opportunity to study
with students from all over Asiq, it
was a true inter-cultural exchange. |
was able to improve my knowledge
of physics, but also chemistry

and biology. | especially learned a
lot about Japanese culture and his-

tory.

I would like to say a big thank you to
Enfants d'Asie, which has been sup-
porting me for 11 years. It has helped
me a great deal, | don't know where
| would be without it. Thank you also
to my sponsors, all of their letters are
very precious to me."

Ann, 23 years
Cambodia

Phet, 17 years,
with his father, Laos

"My name is Pany, I'm Phet's father.
With my wife and children, we live in
the vilage of Namkhong, in northern
Laos.

We are farmers. During the rainy sea-
son we harvest rice. The rest of the
year, we try to sell whatever we can
find in the forest and river.

| have 5 children and Phet is the
youngest. | have never been able
to offer my children the chance to
study. We don't have enough mon-

If Phet can study I'll feel very proud.
He'll be able to do what he likes,
learn English and then have a better
job. 1know he'll help us.

Now I'm familiar with Enfants d'Asie.
You've helped my village and the
school a great deal, we are all very
happy and often speak of you. If you
can now help the children to con-
tinue their studies, many families will
have a better life.

Thank you for your help."

"l live in the Ermita slum, in the town
of Cebu. | study at Abellana national
college, where | specialise in cosme-
tology: I'm learning to do hair, make-
up, massage, everything to do with
beauty.

My dream is to take part in a beauty
contest or be part of a beauty agen-

cy.

Enfants d'Asie has been a big help
in my life. | was 11 when | entered

Enfants d’Asie

ey to send them to the city.

the program and now I'm almost 17.
The association teaches us many
things that we don't learn at school
and helps our families to send us to
school.

| want to express my gratitude to
Enfants d'Asie, because without it |
could not achieve my goals. I'm also
grateful to the teams since they pro-
vide a lot of support for me and my
family."

Jean Marie, 16 years,
the Philippines
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(2-018 in figures

Children and young people

1020

supported individually
or collectively

Local team 38
(5 International Solidarity volunteers, 30
employees and 3 volunteers)

Financial Partners 1 9

Donors and sponsors | 280

Field missions 14

children, photos, videos, etc.)

(team iraining and support, activities for

Children and young people

6 570

supported individually
or collectively

Local team 7
(1 International Solidarity volunteer,
3 employees and 3 volunteers)

Financial Partners 8

Donors and sponsors 200

Field missions 5
(team training and support, activities for
children, photos, videos, etc.)

P ot L] | oo upporind
i _,*a:ug‘"’ ) Al AEA PHILIPPINES
A volunasprs
ir e fiald
Cambodia Laos The Philippines Vietham

Children and young people

750

supported individually
or collectively

Local team 23
(3 International Solidarity volunteers, 13
employees and 7 volunteers)

Financial Partners 1 0

Donors and sponsors 2 10

Field missions 8
(team fraining and support, activities for
children, photos, videos, etc.)

Children and young people

2216

supported individually
or collectively

Local team 4
(1 International Solidarity volunteert 3 vo-
lunteers)

Financial Partners 1 0

Donors and sponsors 475

Field missions 4
(team fraining and support, activities for
children, photos, videos, etc.)

Redirecting our actions in Cambodia

With a desire to better support children
while adapting to new realities in Cam-
bodia, our association has decided to re-
direct its programs, in order to generate
a greater impact and better quality of
action.

These new guidelines
will be implemented in 2019.
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(,‘Achievements in 2018

We are proud to present our main achievements of the year, reflecting our three missions in the four
countries where we intervene. These achievements are part of our desire to provide the best support
for the children we support, while taking into account the needs and developments of each country.

Providing long-term access to high-quality education

Improving educational conditions

We have pursued our efforts to improve educdtional
conditions in schools in the province of Oudomxay,
in northem Laos. These schools are supported by the
association, working together with the Ministry of Pro-
vincial Education. A domitory was built in the viloge
of Namkhong, and two classrooms and a canteen
were set up in the vilage school of Ano.

In Vietnam, Enfants d'Asie obtained formal
accreditation from the Vietnamese authorities
and has thus been able to establish a new
partnership with a local association: Women's
Charity Association (WOCA). This partnership
has helped support the education of children
living in the suburbs of Ho Chi Minh.Our locall
partnerships with the two religious groups that
Enfants d'Asie has been working with for over
20 years, have also grown to improve the sup-
port offered to young people. This notably in-
cludes programs for students and the education
of young giris.

In Cambodia, we improved the social and
educdtional support we provide to the beneficiaries
who live in two of our centers. In the Borey
Komar children's home, additional lessons and
educational activities have been developed
for the children. The Borey Niseth student shel-

Enfants d’Asie
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ter/center underwent major renovations, and
a Training Centre* has been set up there. English
and [T lessons are organised daily for its young res-
idents.

Access to education

A pilot project for accessing higher education
was launched in Laos: six young people from
the rural province of Oudomxay were given
the opportunity to go to Vientiane, the capital,
to take part in university or vocational tfraining
courses over three years. These young people
are from the vilage of Namkhong and would
not otherwise have had access to higher edu-
cation. Enfants d'Asie covers their registration
fees, supplies, materials and books, as well as
their living expenses.

Our teams in the Philippines were able to identify
and integrate 130 new beneficiaries. These young
people mainly come from two rural areas
where Enfants d'Asie has decided to set up in
order to meet the needs of the communities.

*A cenfre providing training, guidance and support for
employment.

N -
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Taking into account the child's environment
and supporting families in their educational role

Our educational project

Enfants d'Asie has developed an educational
project in keeping with its values, aimed at of-
fering young beneficiaries autonomy and re-
sponsibility. Gaining a diploma is not enough,
young people must also acquire and develop
essential skills to become responsible actors in
their country.

Enfants d'Asie recognises the need to include
several stakeholders (the family, the school,
potential partners and Enfants d'Asie) in the
educational project, in order to improve the
support provided to children.

Including the families
A social entrepreneurship pilot project was

launched in the Philippines to support the fam-
ilies of our beneficiaries in Alegria province,

Protecting children in danger

in the south of Cebu Island. Families had the
opportunity to start a micro-enterprise, which
could help them contribute to expenses relat-
ed to the schooling of children supported by
the association.

The important role of the community

In order fo atfract and accompany school principalsin
northem Laos, 12 of them were invited to foke partina
fraining course. They were able to exchange on good
practices related to improving educational conditions
and set up schoal projects.

Supporting school principails is crucial in the villages,
so that they not only lead the actions initiated by
Enfants d'Asie, but also guarantee that these are
wel implemented and sustainable. This fraining
for school principals is provided in close collabo-
ration with the Ministry of Education, a partnership
that was renewed in 2018.

and improving their living conditions

Enabling children to adapt to the
socio-economic and environmental

changes in their country.

Enfants d'Asie continues in its efforts to reinforce
the social support it provides through the fraining
of social workers in Cambodia. Our actions aim
to help them better identify and respond o the
problems faced by the children they accompa-

ny.

Similarty, in Laos, strengthening Enfants d'Asie’s
local team improves the ties we have with the
families and school principals with whom we col-
laborate. This bond of trust means we can better
understand the personal and family-related is-
sues children may face, and find solutions in order
to prevent them dropping out of school.

Enfants d’Asie

In Vietham, we supported one of our local part-
ners in offering a welcoming and safe place for
young girls from ethnic minorities, by completing
the expansion of a boarding schoolin Ngoc Hoic,
in Vietham's Central Highlands.

Fnally, in the Philippines, we renewed our accreditation,
issued by the Ministry of Social Affairs. This ac-
creditation allows us to support our beneficiaries
and surround ourselves with appropriate partners
who, when needed, can take care of children
with specific needs which Enfants d'Asie cannot
meet.

We also developed the DICE project, a day
centre for street children in one of Cebu's largest
slums. This is a welcoming space, where children
feel safe and secure despite a violent and dan-
gerous environment.

2018 ACTIVITY REPORT
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fOur New Ambition

With nearly 30 years of experience in Southeast Asia, our organization is setting itself a new challenge
today: to accelerate the development of its programs by supporting 50% more children by 2023,
while continuing to improve the quality of its support to the most disadvantaged populations.

This new ambition is driven by the motivation and enthusiasm of our teams. We wish to share it with
you and make an ever-better contribution to the children in Asia together.

On the field and in France, let’'s mobilize for the benefit of disadvantaged children.

A new ambition, born from everyone’s determination

Our new ambition is based on the collaboration and reflection between the various actors of the orgo-
nization: our Board of Directors, our teams at the headquarters and in our countries of intervention.

Our commitments

Achieve our new ambiion while respecting our current values, vision and missions.
Keep the human being at the heart of our actions.

Strengthen the social support provided fo the beneficiaries and their families.
Consolidate the close links between the organization, its memboers and donors

The reasons behind our new ambition

* For the well-being of the children we support.

* Because we rely on nearly 30 years of experience with disadvantaged children, and the
support of tfrusted partners.

* Because we need to adapt to the evolutions and needs of the countries in which we
operate.

* Because we want to sustain our actions.

* Because we want our actions to have an ever more significant and lasting impact.

* Because we want to best meet the expectations of our donors

Fé . GENERAL PURPOSE #é .4 IMPACT
FOR 2023

Ensure that each child beco-
mes a responsible actor in his or

her community.

Integrate 50% more beneficiaries into
our programs by 2023, representing 5000
more children individually or collectively

supported.

Enfants d’Asie 2018 ACTIVITY REPORT

fOur educational project

With a desire to improve our support for children, and harmonise our actions in the four countries
where we intervene, our teams have formalised our educational project. It responds to our mis-
sions and sets objectives and implementation methods for our new ambition.

This educational project will help provide high-quality and long-term social support for children
and young people, as well as their families, guiding them towards autonomy.

Our educational project

Because schooling is not enough

Chitdren and their
Faemiliigs exrepe g Erom the
viclous circe ol poverty
and betome responsible
acters In thelr sestiety.

The creerall suppart of the e
argariialion Jems Do

Erable young pecole (o
become independent

Families

Prewvent schonl drop=oist
oy EntErvening om what could
mpact thair schooling

Thasiks io the

—+ Young adults el
FOUNE Eeapie gela

eairalnenl fespact Hhvguene I:-.u:l"nrn q,lr.lir rriks denvcazind f.nﬂ‘nﬁrhl'jrn'ld.ﬂl.ﬁpmng stnbile jobs
resporsibility Politeness and puncraatsy 08 slcobel, drugs amd et Reaperrs for the evveremmenr
Rieapoct wf the rufes Reflecriow on a presect for ihe furere AMetimarisw v frarnrar

-~ 8
Enfants dfAule i on actor ’”

in the education of
chifdven amd young
g, i parthership
with their famifies and
school, without
substituting Jor thim

Children —— Teenagers

Transmil cur values
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ﬁ he actors in our association

Our staff and teams in the field and in Paris
Our partners
Our backers: individuals, companies, public

bodies and foundations

We would like to thank the numerous and e
complementary actors who work day after day to
help disadvantaged children in South East Asia:

* Our sponsors and donors
¢ Our volunteers and regional correspondents
* Our directors

Testifying about their commitment

Laurent Dequatremard, sponsor

"You're doing something nice that is vital to these children and rewar-
ding for you. Accompanying someone over time, having constant ex-
changes, seeing their needs and achievements develop makes this
sponsorship a wonderful human adventure... and as the saying goes, to

get something from life you must first give."

Marione Bacalso, the Philippines deputy director

“What I really like in the work | do in Enfants d'Asie is that | get to see the ac-
tual results of the inputs that | do at work. We do lots of things at the office
but it is not like a very big corporation where the end results are a few levels
away from you and sometimes lack a direct impact on you on a personal
level.

When | see sTudenTs"or alumni come here and say they already have a job,
it makes me happy.

Julie Fournier, Cambodia director

“Ive been working for Enfants d'Asie in Cambodia for over a year. It's an in-
credible experience, both personally and professionally.™ The curent team s
continuing the work begun by the previous team in terms of the structure and
organisation.

The goalis clear: to improve the quality of social and educational support offe-
red to poor and vulnerable children and young people. A challenge that we
will all gradually meet together!™

Enfants d’Asie
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ﬁchools for a School

Enfants d’Asie

The "Schools for a School" project was designed and implemented by the
16 French secondary schools in the Asia region (on the initiative of the Lycée
Francais in Manila) in partnership with Enfants d/Asie.

This project takes place within the framework of the School Life Councils: 10
students are elected in each institution to participate in the program, which
promotes student citizenship and solidarity actions in different areas, both
within and outside the schools.

The goal is to promote the long-term involvement of secondary school stu-
dents in the Phnom Penh children's home, Borey Komar, in Cambodia. The
secondary school students organise fundraising activities for the construc-
tion of a covered canteen, so that children in the home can eat their meals
sheltered from the sun and bad weather.

At a later stage, some secondary school students from the Asia region will
go to Borey Komar for an inter-cultural exchange. Congratulations to all
for this wonderful project and show of solidarity!
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Financial report 2018

Marked by a significant rise in our global income (+11%), the 2018 fiscal year ended with a slight surplus.
This evolution has led to a substantialincrease in our restricted income funds, which have almost doubled.
These funds can now be used to strengthen and develop our programs in line with our new ambition.

A stronger euro against the US dollar had an impact on local expenses, and our actions abroad are still
to benefit from our increased resources. During this period, our general expenses remained well under
control (+3 %).

Given the funds available at the beginning of the fiscal year, animportant expansion of our social missions
in all the countries concerned is planned for 2019

Our resources 2018

Income 2018

Our funding comes to nearly 2.3 milion euros (98%
donated by the public) and includes a significant
confribution in the form of a bequest. The increase in
donations compensates for the decline in sponsorships
and complementary gifts from sponsors, which
nevertheless still represent nearly 45% of our resources.

However, despite an improved collection of
membership fees, our other income is affected by the
elimination of employment subsidies and a lower level
of social security sickness and maternity compensation
received in 2017.

Donations distribution 2018

Expenses 2018

A more favourable EUR/USD exchange rate (1.18 vs.
1.13 in 2017) reduced the cost of our actions abroad
which was slightly lower than for the previous year, de-
spite an increase in the amount spent on our actions
when expressed in foreign currencies (2/3 of local ex-
penditures).~ This increase is particularly notable in Laos
and the Philippines, and as well as for construction proj-
ects.

Head office costs remain under control both for staffing
(+4%) and other expenses (+1.7%).

Overall, our social missions abroad represent 80% of our
expenditure (see resources/expenditures chart).

Enfants d’Asie 2018 ACTIVITY REPORT
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Actions abroad

2018 Balance Sheet

Our balance sheet remains very liquid with a marginal level of fixed assets, reserves reaching
€179,200, and cash and cash equivalents totalling close to €800,000, comfortably covering the
association's restricted income funds.

Amortisation, depreciation and provisions for the year are stable and low, at less than €10,000.

2019 Budget

There will be an important use of the available restricted income funds in
addition to a collection of resources predicted to rise by 4.3% (excluding
the 2018 bequest). This will be made available to finance more actions
abroad (+22%), the cost of which is partially increased by the expected de-
cline in the average price of the euro against the US dollar (the budgeted
rateis 1.10).

The growth in income will be accompanied by additional resources both
abroad and at the head office (1/2 headcount), with a balance sheet

Denis Quillet,
Treasurer

Enfants d’Asie 2018 ACTIVITY REPORT
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Subsenplong 580 4 &80 |- 4 040 B7.5%
Cthar lncema | 13 129 43 543 |- 30 244 -9 TR,

| |
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(Cambodia 947 061 871 617 75 445

;Lﬂ{:u 157 182 145 222 11951 | 82%
;F‘hIIIF}pII'IHE 355 391 273884 21 508 . 985
Ivietnam 871773 421 389 50384 | 8.1%
Commen 158 314 150 683 7631 | 51%

As expected, there is a notable increase in current income (+11%), thanks to the significant
bequest received at the beginning of the year. The decline in sponsorships, despite the stable
nature of complementary gifts from sponsors, is almost offset by an increase in donations.

The infroduction of a direct debit for membership fees has led to the increase in this resource
category, which will be merged with subscriptions in 2019.

However, other income sources are suffering from the disappearance of employment subsidies
and maternity leave compensation covered by social security, which the association received
during the previous financial year. Despite this decline in income, non-dedicated (common)
resources confinued to grow thanks to the success of end-of-year campaigns.

All countries recorded a growth in income, notably as testamentary gifts were given to programs
in the Philippines and Cambodia.

ACTIONS ABROAD

Combaodia 565 359 675 562 -10208 | -1.5%
Loos 135 434 105 817 294619 | 280%
FPhilippines 239 279 214 43% 24 R4D 11.6%
Vietnam 434 502 512 044 77 544 | -15.1%

Suppaart bar Shilcinin

Local sakonies
Ceorgimcinn ond Bunlchricy Momlarncrces

Despite the significant increase in available resources, total expenses for actions abroad are
lower than in 2017. With two-thirds being expressed in dollars or Philippine pesos, these expen-
ditures have been reduced due to a significant rise in the euro in relatfion to these currencies.
Moreover, a large portion of the resources collected in 2018 (particularly the bequest has not
yet been employed during the fiscal year, as evidenced by the sharp rise in restricted income
funds on 31/12/2018.

With regard to programs abroad, our actions have seen significant progress in Laos (with a new
student program and additional constructions) and in the Philippines (increase in the number of
beneficiaries and new programs). For Vietnam, the decrease is due to a deferral of fund trans-
fers, given the cash not yet spent by our partners.

The increase in local wages includes social security contributions for Volunteers for International
Solidarity, not allocated to this budget line in previous years.

2018 ACTIVITY REPORT
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o1l emmechrmgpes roale = Annol Averoge 1. 880% 294 o0513 4 5%
Dihiciol exchonge rote on December 313t RE. [ 1993 Uk 4.5%
Frifonls o' Asie overoge mile 11774 0735 000l Fii ]

The average EUR/USD exchange rate obtained by the Association is significantly higher than the
budgeted rate for 2018 (1.15). Currency risk management through currency hedging allowed
us to attain a level close to the official rate expressed as an annual average.

PERSONNEL COSTS
salarias 240 383 238 225 2 164
Allweance:s tor Volunteers and Trr'Jr'nnc Adh I har | 104 I M7
social secunty contributions 103 789

The increase in social security confributions, beyond the increase of certain confribution
rates, is in line with the evolution of the relevant calculation base.

PURCHASES AND EXTERNAL

IT hervices 23050 15713 FAE | 48T%R
Gas/Electricity 2738 | 2705 | THIRE
|supplies & 262 3 308 ¥4 | 18.0%
Rentals A5 394 35050 |- s54 | -1.B%
Fees 3 698 28y = 1591 | <141%
Publicalions. Documentalion 10 429 14055 |- 3 *IE& | -24.4%
Events 2 320 2320 | -100.0%
Insurance 4 B4l a2 lés |- 304 -5.5%
Poslage, lelephone and inlermel 2020 | 21506 |- 123 -5.8%
Bonking Services 4029 3519 510 | 145%
hAissions B 523 &4 2 289 35,7 %
Tawes 9825 | 4978 | 4847 | 97.4%
Clher Expernses 11 4%2 15597 |- 3%05 | -25.0%

These expenses remain under confrol. In terms of IT, the association has now been provided
with external assistance.

The increase in taxes mainly concerns salary taxes The decrease in other expenses reflects a
lower impact of licence-fees linked to the Salesforce database.
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FINANCIAL INCOME AND EXPENSES

Exchange Difference 13931 47247 - 333148

Interest camed 420 &15 195
Capital gain on Financial Instroment: e T & 32 - o /45
Exchange Diflerence ? 830 1 802 7 848

Foreign exchange differences reflect the difference between the average monthly rates
used for accounting purpose and the rates obtained for transfers abroad.

Income from cash investments decreased significantly as a result of the renewal of 5-year

savings bonds, which constitute the bulk of our investments, with far less favourable market
conditions.

EXTRAORDINARY INCOME AND EXPENSES

Extraordinary income and expenses almost entirely stem from the fact that volunteers have
the right not to claim reimbursement for their expenses, in exchange for a tax rebate.

Enfants d’Asie 2018 ACTIVITY REPORT
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RESOURCES STATEMENT 31/12/2018

Erguiciitan b 4

- . . B " v peods e

EXFANTS DVASIEE EXFENDITURE Iy & ON 31122015 s i
(b}

1 BOCTAL MISEIONE 0602 188
1 1 Carriad et 12 Frames

AT DT B BT

+ Piryrreed o ot bocie cperaieyg = Fraece

0.7 Cartied oai abegad
ACEHEEN CHTIRE BOE LT

= Dipaniisthm e Biowap of e

I FUNINEALSENG: COSTS
&1, el caanly ippeila
12 S B ke privese Exch
i, bk B prem and o kil pale

1. OPFEIRATING COSTE

[- TOTAL EXFENTITURE FOR TEE FISCAL YEAR
11 - PROVISIONS

I - COABSTMENTS T0 BE CARFIED OUT WITH
ALLOCATER FENDS

e Prram e L5
V- Share of mguaitem of praa fael noss S e yus Grased
frsngh puble fandrshing
NI Muiralisiiie of smerncasen of fioed s fomasond by
rmsrrrn wolivcied o o pebli from ihe fou applcation of e

repelifea
VI - Tetal Expmditar Exinued through pobi feadianing

[ T8I 1 1o Euprns st g obl frdroming

FIMATSING RESRCES COLLECTEDFROM THE FUELIC

__FSTTMATEON OF VOLINT ARY CONTRIRD

Masdnaizg iz S
Dpsaating oot kd ofoer szt A
Tl bf I 14
Enfants d’Asie

dfiveran Aieer-n
ﬂﬂ.‘nﬂﬂﬂm&jl“l"ﬂ.‘ﬂﬂ IVASIE RESOURCES IN € OX
-'“}u"-'-ﬂ NN
L

"B S LEECOTRCT STLAL TN VR Tl TR o T sl LT
IS ST EEL BRSPS IF TR PREL VR

184678 1. RESOURCES COLLECTID FROM THE PUBLIC
L1 Bygemis k Donibona

RS KIBCHE Jmiees

- LTt pporicni § deeara

- Measriliocacnd bequei & e [

- ATReed bagaar & ot ity

1} Citbser Envnme relaied ta pablic iharity appesh

- Mesharap ol resimsin.
R g g [P0 o et
4 e Tl var
Pl @
1 X178 2ELTHE

X OTHIR PRIVATL FUND5
3. CRANTS A¥D OTIIR PUBLIC STDSIDOS
4. OTHER [XCOME

T1- TOTAL RESOURCES FOR THE FISCAL YEAR
11 - PROVISION REVERSAL

HI - CAREYOVER OF UNUSED ALLOCATED
ETENURLTS TROA PREVIOUS YEARS

[V - DIFFEEENCE IN EESTRICTED DN COME FIVIS
COLLECTEDFROM THE FUELIC (36t resariired invmst fasds

ANDONOT ALLOC ATEDOS, USEDAT THE ENDIOF THE
FESCAL TEAR

TIONS I KT
thartmnicy - Tt os mCAE
D} i kel
oo o i i - bt o P D080 ST bl

APl P

2018 ACTIVITY REPORT

22

SOCIAL MISSIONS

Organisation and follow-up ot
sponsorships 116 492 = %718

The cost of organising and managing sponsorships remained stable at 5.8% of annual expenditure.

FUNDRAISING COSTS

Murchoses & Deternal Services 34 067 38 054
Personnel costs o7 ° 117 577

The decrease in personnel costs linked to fundraising, a one-time occurrence, is due to
a redistribution of responsibilities within the teams at the head office. Fundraising costs

account for 6.6% of annual expenditure.

Enfants d’Asie
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BALANCE SHEET 31/12/2018 RESERVES

~ Balance Sheef 31 December 2018 - ENFANTSD'ASIE - oument Furce na | ma -
Account 31 December 2018 31 décembre 2017 Cionations o a counterpart of fived arsedfs 10000 10 000 .
Harm Gross |cepreciaiton het et Fesmrves af 45 A7 450 -
2 Pravisian: RHetamed camings U 248 2550 3 B2
Fixed Azsels [Met income for the year 1971 5825 |- 3854
Tangible and infongible fixed omots 95 Phs 85 5M 10445 4167 |
Cthor financial amsnts e 0] 130 100
Fized aszels Tolal ¥& 0&b B5 501 10 545 4360 At the next General Assembly, a proposal will be made to allocate the 2018 surplus income
current Azzels to retained earnings.
Cthoe meaivabing ) Wird 20009
Marketable securnties Lyttt S5 557 374043
Cash at banks ond an hand T A7 120 2033
Frepaid expaniat 3073 3873 3237
Current Azzets Tetal F0d 324 ¥l 324 611 453
Tatal 1002 370 B5 501 ¥14 BAY &15 T
Accaunt 341 December 2018 31 décembre 2017
RESERVES
Endesarmient Funds 79 431 i e |
Danations &2 a courtensant of fived Ssels 10000 T 000
Miscolionoous reseryes a7 450 o7 480
Rulfoined earnings 50 348 44 523
Met mgorme for the hissal year 1971 5825
Reserves Tolal 17% 200 177 22%
Resiricted income funds 452 441 382 827
Pravizion:
Expierge provesions 0 G
Rtk pravisions 527 5 304
Provizionz Tolal & 247 5 30
Liabilities
Accounts payaible 11 7él 1 365
Tames and social secunty habalities A ) 79293
Lishililiez Talal 77 781 B0 £58
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2019 BUDGET

PROVISIONS
Expense; Rudgst | Executed Inggme Sudget | Executed
In euros 2019 2018 % In surcs 2019 2018 %
Prowvisions for stoff refirement allowance in France o 247 o306 |- o Chvarsecs procrorns ond projechs experees | 1 B00000 | ) &04 574 2% |Spofsorshios b Complementioy | 1000000 | 1012003 | -I%
Tatall 1 00 000 1AM 518 E |Danations 1074563 BTY aTd i3
Te 57 5% - 59 e T 5o
Lubsidiag 2000 Tl 183
. . s .. " . . Famarse! sty o] JAE 453 15 ke | J 7L SES 22 3T | %
There is little change in the "Risk provisions” item, which only concerns retirement benefits for staff pro- s g i i 5T - e =
vided for in the collective agreement. S ek ol el i el e woleir - ) : =
akalll L L] SR AT 115 Sales and DEher Incorms 5000 iFrdad | JI%
Membarmship Fee o5 000 L '-:r_u"__ ik
Capraciation axnansag 3000 . Ja % Henutlatter mbserintions =5 553 . =100
Tatalll 3000 81z 0% |fetalll 41 000 37 164 1%
ol Cumen! Experiturs | 3342810 | 1983025 | I5%  [TotalCumentincome 27543 | 228971 | IR
Froncial exparies WEG | 13F% | -2R  |Frorcialincome 5000 | i0e | 5K
Exiroorcivary chaonge: 25000 2417 iR Ediroordinary incoms 25000 =718 0%
Previsions 5000 5247 5% |Provision revena 5247 5308 1%
Cifierence inresirictedincema | 250000 | 299938 | -1B3%
Crweenl Tatal 2402810 | 2026 460 19% | CrosenllTatal 242810 | 2028438 | 18%

The main assumptions used for the 2019 budget are as follows:

1. A significant increase in actions abroad, with a substantial use of restricted income funds, notably the
bequest received in 2018, fo finance ongoing programs. Also, an expected decline in the average rate of
the euro against the US dollar (budgeted rate of 1.10) will increase the cost of our actions.

2. A decrease in current income due to the exceptional bequest contribution in 2018. Nevertheless, a 10%
increase in donations is expected as part of the implementation of new programs.

3. Anincrease in the general expenses of the Paris Head office, which includes an additional 1/2 headcount,
as well as higher fundraising costs.

4, Stable financial, extraordinary and provisional charges.
5. A balanced profit and loss account.

For more information, please contact the treasurer: compta@enfantsdasie.com
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